SAUW IEE Review - Information Log

Instructions: Provide information based on IEE submitted by Project Management Unit (PMU). This IEE log sheet will serve as record of the review findings, comments, and/or further actions required during implementation. A copy of the IEE log sheet should be (i) provided to PMU for their record and guidance on actions during implementation; (ii) attached in the cleared IEE to be disclosed; (iii) used as reference for review of updated/final IEE and (iv) inputted in the SARD Safeguards Compliance Tracking System.o
 
	Project:

	BAN: Dhaka Environmentally Sustainable Water Supply Project (DESWSP_)

	Loan No.:

	3051
	Package No.: 
	Package 1

	[bookmark: _Hlk517521893]Components:

	Package 1: 
(i) Raw water intake structure at the village of Bishnondi from Meghna River (Capacity is 1, 050 MLD)
(ii)  22-km raw water pipeline
(iii) 500-MLD Water Treatment Plant at Gandharbpur

	Contract Type:

	DBO

	Date of IEE:

	October 2019January 2020

	Draft IEE?
	Updated/Revised IEE?
	Others

	A draft IEE has been prepared in 2013 based on preliminary design. The draft IEE describes all the three packages under the project, which include Package 1 (link: https://www.adb.org/sites/default/files/project-document/77541/42173-013-ban-iee-01.pdf).

	This is an updated IEE for Package 1 based on the detailed design of the Project. 
	



	
	Activity
	Status
	Detailed Comments and Further Actions Required
	PMU’s response

	1.
	Environmental assessment has been satisfactorily conducted based on ADB REA Checklist and scoping checklist.[footnoteRef:2] [2:  ADB Rapid Environmental Assessment Checklist for screening and categorization. Scoping Checklist (“No Mitigation Scenario” Checklist) for scope of IEE, identification of impacts and development of environmental management plan.] 

	Yes
	No
	The REA Checklist was included as an attachment in the prepared draft IEE (2013).

Action Required: 
[bookmark: _Hlk16158011]Confirm if the anticipated impacts and mitigation measures in the draft REA checklist are also applicable to the detailed design of Package 1.

Provide as an attachment the updated REA Checklist-DONE

However, it is included in the section 5-Social Cultural Resources. 

Further Action: 
Kindly put the REA checklist in the appendix section of the report. -DONE
	

	
	
	X

	
	
	



The REA checklist has been revised for P.1 and adapted to the detailed design. 
See Table 17 of IEE report 

The checklist has been deleted in section “Social and Cultural Resources)





REA checklist was added in Appendix A. 	Comment by Author: Rahat, please confirm it was done	Comment by Author: Done



	2.
	Environmental assessment based on latest project components and design
	Yes
	No
	Partially compliant.
General information on project description was provided in Chapter 3.

Section 6: Anticipated Impacts and Mitigation Measures. There is discussion on the project description in this section. Do the necessary revisions.

Action Required: 

(i)  Intake structure: It was mentioned in Table 6 that the proposed abstraction is 0.31% of the lean flow for the ultimate intake capacities. 
-Provide a discussion in the main report the environmental flow to be maintained in Meghna River. Include in the discussion the basis for the calculated environmental flow. -NOT DONE
0.31% of the lean flow. 0.31% of what number? What is the value of this lean flow? How was this lean flow volumetric flowrate calculated or the basis for the information?-DONE


[bookmark: _Hlk20404382]--Provide a schematic diagram/figure showing the components of the detail structure and distance from the source.

Further action: 
Figure 3.2 showing the components and distance from the source was provided but it is not readable and clear. Provide -Partially DONE (Figure 11 is not clear)

-Description of intake structure is included in Section 6.2.2-anticipated impacts and mitigation measures.

(ii)  Raw water pipeline. DONE
Provide a table showing the chainage-wise information:
-Length
-Diameter
-Width required for excavation 
-Width of available ROW 
-Vegetation to be cleared? (Y/N)
-Number of trees to be cut 
-Utilities to be shifted
-Area for materials storage
-Amount of excess materials to be disposed  

Further action:
[bookmark: _Hlk22416827]Table 17 provided for the section-wise information of the raw water pipeline. However, the following are missing information: (i) length of pipeline, width of required excavation, width of available row for item 1; (ii) number of trees to be removed for item 2; and (iii) amount of excess material to be disposed for all items.-DONE

Figure 3.2 not clear.
Figure 3.5 Schematic project layout plan is missing

(iii)  Water treatment plant (WTP):
-Provide the type of technology for the WTP (i.e. conventional, advanced)
-Detailed description of the components of the WTP (i.e. storage capacity of the storage reservoirs, size of plate settlers, etc.)
-Provide a detailed schematic diagram for the WTP. - Provided in the report is the project layout plan











(iv)  Provide a clear picture of Figure 4-Schematic project layout plan-same diagram provided

Figure 9.1 Available space for Phase 2 Sludge Management and Figure 9.2.3 Process Flow Diagram of Sludge Treatment.


It was mentioned that the sludge/waste will be transported to a central disposal facility. This facility should be identified prior to operation of the WTP. -Information added in the revised report.

	

	
	
	
	
	
	










(i) Intake structure

- The discussion on environmental flow is provided in section 9 C
[bookmark: _Hlk26959005]The value of the lean flow of the Meghna River, that is the flow of a river which is exceeded on average 95% of the time (Q95), is 3,815 m3/sec. This is based on data taken at the Bhairab Bazar gauging station on the Meghna River from 2000 to 2009 as discussed in the EIA dated April 2018, Section 4.9 ‘Baseline: levels of abstraction at the intake’. 
The proposed abstraction for the ultimate intake capacities of 1,050 MLD (2035) accounts for approximately 0.3% of the lean flow, which is considered negligible and will not impact on annual flow fluctuation, oxygen content and spawning grounds(i)Discussion on environmental flow provided in section 6.3, Calculation of the environmental flow is not necessary from the ecological point of view.











- Figure 3.2 and Figure 11 provided showing clearly the components and distance from the source. 

The text in Figure 2 is now readable and clear.

  	Comment by Author: Rahat please confirm action	Comment by Author: Done




















(ii)Raw water pipe line 





aw water pipeline

(ii)Table 18 15 in section 9 C6.2.5 listing provides details of raw water pipeline.	Comment by Author: Please check the number – ADB next query is about table 17
(i) Schematic figure provided (Fig. 6.1)(	Comment by Author: I cannot find Figure 6.1 – please explain	Comment by Author: It is shown under section 6.2.2

Please note that detailed design for raw water pipeline is not yet finalized.

 

The missing information (i) length of pipeline, width of required excavation, width of available row for item 1; (ii) number of trees to be removed for item 2; and (iii) amount of excess material to be disposed for all items was provided in Table 15. 

Figure 2 is now clear. 


Figure 4: Schematic project layout plan has been added














(iii) Water treatment plant (WTP)

provided in section 6.2.4 and 9.2.3 ffWTP technology and diagram (Fig. 12) has been provided
- Type of technology and  description of the components of the WTP are provided in section 6 C and 9 Water Treatment Plant Facility requirements‘ 

-Schematic diagram of the WTP has been provided, a clear picture of schematic project layout has been provided (Figure 2 and 5), 







(iv) 
(iv)Ppicture of in Figure 4 provided; no better figure available since final design of P.1 is not yet finalized

F 9 - 2: Process Description description of the Sludge Treatment Line has been provided. All waste shall be disposed to designated and approved dumping area named Matuail Waste Treatment Plant which is located approximately 10km from projects WTP site and also alternative sites have to be found.	Comment by Author: Rahat, can you please also respond to their comment: ‘This facility should be identified prior to operation of the WTP. ‘	Comment by Author: Answered. And also included into Section 9.2.2
In general,  technical details are part of the design report of the WTP, . Only technical processes / details of environmental relevance shall be part of the IEE report.  	Comment by Author: Rahat, I suggest deleting this statement	Comment by Author: Yes

(iii)WTP technology and diagram (Fig. 3.4) has been provided (section 9.2.1)






(iv)Schematic diagram of the WTP has been provided, a clear picture of schematic project layout has been provided (Figure 3.2 and 3.3 ), detailed design for raw water pipeline not finalized




























Figure 4 updated

	3.
	Statutory Requirements[footnoteRef:3] [3:  If applicable, include date accomplished or obtained.] 

	?
	Forest Clearance
	Appendix I: Environmental Clearance Certificate from DoE (Issue Date 11 December 2018).

Action Required: 

(i) Indicate in the report if a forest clearance, no objection certificate is required, not applicable, or already obtained for the project. Provide the status of application.-. DONE
 
(ii) Provide as an attachment the applicable water allocation permit for the intake structure. DONE  
	






(i) Forest clearance is not required as no forests will be crossed 

Current NOC has been provided (Appendix M) (i) Forest clearance not required as no forests will be crossed (see Appendix H)-DONE

(ii) WARPO clearance is attached in Appendix M.
Current NOC has been provided (Appendix L)
(ii)WARPO clearance is attached in Appendix L.

	
	
	?
	No Objection Certificate
	
	

	
	
	?
	Site Location Clearance
	
	

	
	
	X
	Environmental Compliance Certificate
	
	

	
	
	?
	Permit to Construct (or equivalent)
	
	

	
	
	?
	Permit to Operate (or equivalent)
	
	

	
	
	
	Others
	
	

	5.
	Policy, legal, and administrative framework

	Adequate
	Not Adequate
	Relevant government policies, acts, riles and strategies are discussed Section 2. However, the relevance or applicability of these policies to the Project was not clearly discussed.

Action Required: 
(i) Edit/revise Table 9. The information the column of ADB requirement and its relevance to the national requirement is not clear. Remove the column on the ADB requirement and replaced it with the status of the applicable permit/clearance required relevant to the policy. -DONE

(ii)  Revise the discussion in Section 2.1.10. Refer to ADB’s SPS (pp. 30-40) for the complete and accurate information.

[bookmark: _Hlk20465490]ADB’s SPS is also focused on the following: 
-environmental planning and management
-information disclosure
-consultation and participation
-monitoring and reporting
-unanticipated environmental impacts

General comment on this section:
(i) Edit and revise for clarity and organized discussion of all applicable requirements. Group in a subsection the requirements for national, ADB, IFC. For example, the subsection 2.1.10 environmental safeguards is grouped on national policies discussion but this pertains to ADB requirement which is separately discussed in Section 2.2  DONE


Further action: 
(i) Move the discussion in section 2.1.10 to Section 2.2. DONE

	

	
	
	
	X
	
	

	
	
	Included discussions and requirements of the:
	
	

	
	
	√
	National regulation/law on EIA
	
	

	
	
	√
	Environmental agency
	
	

	
	
	√
	Relevant international environmental agreements
	
	

	
	
	√
	Environmental standards (IFC’s EHS Guidelines)
	
	
(i) Done



















(ii) In general, IFC, EHS and ADB guidelines have been provided Section V Chapter A, B and C. in chapters 2.2, 2.3, 2.4 The most stringent standard will be applied.
Standards already presented in tables 2, 3 and 4

The discussion in Section 2.1.10 was moved to Section 5 Chapter A. ‘ADB Environmental Requirements’




	6.
	Anticipated environmental impacts and mitigation measures
	Assessed impacts and risks:
	mitigation measures included:
	
	

	
	
	
	Yes
	No
	n/a
	
	

	
	
	
	Biodiversity conservation
	
	?
	
	Action Required: 

(i) [bookmark: _Hlk16158347]Based on the final design, confirm if the construction and operation activities of the intake structure will have an impact on wetlands, fish and other aquatic species in the Meghna River, Sitalakhya and Balu River Crossings.-Crossings. - Explanation provided. 


(ii) It was mentioned in Table 6 of SEMP that the design of the water intake should be carried out to avoid impacts on hilsa fish, the key species found in Meghna river.

Indicate in the section 4.2 on ecological resources the baseline environmental conditions (i.e. fish and other aquatic species and their environmental significance in the area-endemic, with religious and/or cultural importance) in Meghna river and Sitalakhya and Balu River crossings. Provide the baseline information on the number and type of biological (fauna and flora) in the rivers.

Indicate all the water users of Meghna river.

(iii) [bookmark: _Hlk16158423]It was mentioned in Table 6 of the SEMP that the design was based on the recommendation of the fish expert. Provide the baseline assessment and the report done by the fish expert.

(iv) Was the fisheries department consulted regarding the final detailed design?Information added in the report



(v) Is there a permit/clearance required from the fisheries department? Status of application?


(vi) [bookmark: _Hlk16158439][bookmark: _Hlk20474047]Based on the detailed design, confirm the total number of trees that will be removed for the civil works of all project components. Indicate the corresponding mitigation measures. 

(vii) [bookmark: _Hlk16158453] Based on the detailed design, confirm how many fish ponds will be impacted by the project. Provide a brief discussion if the owners of the fish ponds and fishermen were consulted prior to civil works. 

Information added in the revised report.

	
 
(i) 
(i) Sitalakhya and Balu River Crossings are not applicable to P.1, but to P.2, construction impact will be short-termed, operation impact is negligible as only 0.31% of the lean flow will be needed for water supply, mesh size of strainer will be only 5mm to reduce impact on fingerlings, strainer will be placed downstream with flow direction

(i) (ii)  Sitalakhya and Balu River crossings N/A cConstruction impact and mitigation measures are already discussed in section 6.2.5Section 9, 
Sitalakhya and Balu River crossings not applicable as these river crossings are in other packages (not Package 1). 

 
(ii)  6.ii.1
(ii) sSpecies have been provided in section 4.2.1V7 Chapter B. In general, aquatic fauna in the project area and biodiversity show already human impact.
Water users shown in Section 4.3.27 Chapter C in Table 15


(iii)Fish experts recommended mesh size of the strainer and intake velocity as already mentioned above (section 
fFish expert report is referred to in the EIA report:  Water Works Engineering: planning, design & operation, by – Syed R. Qasim, Edward M. Motley, Guang Zhu, Eastern Economy Edition, PHI Learning Pte. Ltd. ISBN-978-81-203-2153-3 	Comment by Author: Is this the report by the fish expert? Please refer to the section of the report where this document is included	Comment by Author: This was taken from executive summary of EIA









(iv) The DoF agreed with the final detailed design of the intake structure (chapter 9 C)

(v)No permit required 

no permit required








(vi)Number of trees to be cut is provided in Table 15 ‘Section-wise information raw water pipeline', to be confirmed after final raw water alignment 
Number of trees to be cut (Table 17) 









, mitigation measures: Table 18
; Annex O, Table 6
(vii) Number of fish ponds impacted depends on the detailed design of the raw water pipeline, which is not finalized yet.


	
	
	
	Pollution prevention and abatement
	
	
	
	Action Required: 

(i) [bookmark: _Hlk16158519] In Section 6, provide the anticipated impact during operation and maintenance phase of the Project.

Information provided but 
(ii) [bookmark: _Hlk16158533]Based on the detailed design, provide the anticipated impacts and mitigation measures on Meghna River, Sitalakhya and Balu River Crossings.

(iii) [bookmark: _Hlk20474740][bookmark: _Hlk16158550] Provide the anticipated impact and mitigation measures for construction and operation of the jetty (i.e. dredging activity).-DONE
NOT DONE. Impacts were provided but definite mitigation measures were not discussed. This information is also not reflected in Table 22.

Action required: Provide the mitigation measures on the potential impacts of dredging activity. -DONE

Also, include in the discussion of section 6.2 which is entitled ANTICIPATED IMPACTS AND MITIGATION MEASURES all the anticipated impacts and mitigation measures during the operation phases including the sludge generation and management. (since the contract is already awarded) and ensure to reflect this in Table 22.  -DONE	Comment by Author: Rahat, this was not addressed. ADB are asking that in the IEE section 6 Anticipated Environmental Impacts and Mitigation Measures we add all impacts and mitigation that are listed in Table 22 ‘Operation Phase - Environmental Impacts and Mitigation Measures’
Currently section 6.3 talks only about environmental flow and biodiversity conservation. Please complete	Comment by Author: Reply added from Dr. Latif 	Comment by Author: Rahat, Section 6.3 and Table 22 Operation Phase - Environmental Impacts and Mitigation Measures’ still do not include impacts and mitigation during operation of sludge management. Please add	Comment by Author: Done in Section 9.3 and Table 20	Comment by Author: Section 6.4 is describing Mitigation measures.

(iv) Sludge Management. 

· [bookmark: _Hlk16158578]The report suggested their options for sludge disposal. Which option will be implemented for the WTP?
· [bookmark: _Hlk16158619]Figure 11: Provide a discussion the specific location of the final disposal of sludge 	Comment by Author: Rahat, please answer to these questions, I cannot find figures 10 and 11	Comment by Author: Figure 11 is not valid anymore and Fig. 10 replaced by Fig. 9.1
· Provide a clear picture of the Figure 10 available space for the sludge management. 
· Ensure that the contractor will be responsible for final treatment, storage, transport and disposal of the sludge in an accredited facility.

Information added in the report.
	(i) Anticipated impact during operation and maintenance phase of the Project are provided in Section 9 .

[bookmark: _Hlk22372992](ii) nNo impact on Meghna River anticipated, only impact is sludge management plan, already pointed out in section 12 Chapter C9.3,  ‘Disposal of sludge’ Pproper sludge handling will induce no negative impact., 	Comment by Author: I cannot find the discussion in Section 9.3 – Rahat please check the section

(ii)Sitalakhya and Balu River Crossings N/Aare not applicable as these river crossings are on different packages (not in Package 1).

(ii) (iii) Done in section 6.2.29 Ch. B. 
Mitigation measures on the potential impacts of dredging activity during construction are discussed in Table 17  ‘Construction Phase Environmental Impacts and Mitigation Measures’ and in section 9 B	Comment by Author: Rahat please see my question in the IEE Table 21	Comment by Author: Replied.

Anticipated impacts and mitigation measures during the operation phases including the sludge generation and management are discussed in section 12 Ch. C Sludge Management and reflected Table 18 ‘Operation Phase - Environmental Impacts and Mitigation Measures’.	Comment by Author: Rahat this was not done. Please add discussion in section 6.3 and one row in table 22 for sludge management	Comment by Author: Discussion is now in section 9.3 and added the discussion in a row in table 20


(iv) As discussed in Section 12 Ch. C Disposal of Sludge, detailed Detailed design for final sludge management is not yet finalized. 	Comment by Author: Rahat, can we respond to any of these questions even if detailed design is not finalized? For example ‘ensure that the contractor will be responsible for final treatment, storage, transport and disposal of the sludge in an accredited facility.’ What are the Contractor’s obligations in the Contract?	Comment by Author: Responded
-The sludge will be disposed of at an accredited facility named Matuail Waste Treatment Plant which is located approximately 10 km from projects WTP site until further landfill site develops.
- A discussion the specific location of the final disposal of sludge has been provided/discussed in Section  12 Ch. C	Comment by Author: Rahat please provide response	Comment by Author: Responded
-A clear picture of the available space for sludge management has been provided (Figure 15)
-It will be ensured that the Contractor will be responsible for final treatment, storage, transport and disposal of the sludge in an accredited facility.

	
	
	
	Health and safety
	X
	
	
	General discussion provided in Section 6.2.5

Appendix G-General requirements for workers health and safety

Action Required: 
[bookmark: _Hlk16158649]Ensure to include standard operating procedures on the storage and handling of chlorine. Also, the contractor’s OHS should include details on the chemical safety in the storage and handling of chlorine.
	







In the Health & Safety management system prepared by the Contractor, it is mentioned stated that the contractor is responsible for proper storage and handling of chlorine,.  It will be ensured that the contractor will be responsible for the chemical safety in the storage and handling of chlorinethe contractor has not.-NOTED been appointed yet.	Comment by Author: What is this document? Can we refer to the requirement is our Contract?	Comment by Author: It is prepared by GWT.	Comment by Author: ????	Comment by Author: The contractor who will be operating the storage and handling of chlorine, has not appointed yet.	Comment by Author: Please confirm that this is not a responsibility of GWT	Comment by Author: Resolved.

	
	
	
	Physical cultural resources
	?
	
	
	It was mentioned that there is a small graveyard at the location of the water treatment plant, as well as religious properties along transmission alignment.

Action Required: 

(i) [bookmark: _Hlk16158739]Distance of this graveyard to the WTP? Provide the mitigation measures on the potential impact on the graveyard. Ensure to coordinate the schedule of the construction activities with the appropriate authorities to ensure that religious activities will not be impacted by the project.
(ii) [bookmark: _Hlk16158748]Provide a table and a map showing the distance of physical cultural resources sites from the project components -intake structure, WTP and the raw water pipeline. 
Table 15 provided with GPS coordinates and distance from the intake and WTP but the map was not provided. 

Map provided is not clear.
	










(i) (i) The graveyard is now relocated 120 m further east. Detail information is in section 6.2.5. 	Comment by Author: Rahat, please answer to the questions; 
‘Provide the mitigation measures on the potential impact on the graveyard. Ensure to coordinate the schedule of the construction activities with the appropriate authorities to ensure that religious activities will not be impacted by the project’	Comment by Author: Answer Provided
There was discussion with local graveyard committee to resolve the issue and it was agreed to relocate the graveyard. The construction of relocated graveyard is nearly finished. The ‘Meeting Minutes on Graveyard Issue at WTP Area’ and declaration to relocation is presented in Appendix B.

(ii) Figure 10 shows the distance of physical cultural resources sites from the project components -intake structure, WTP and the raw water pipeline















Detailed information is in section 8 Ch A5.1 in Table 164 including distance to the project. A map showing physical cultural resources has been provided.	Comment by Author: Rahat, please provide the map	Comment by Author: Provided


	
	
	
	CumulativCumulativee impacts
	
	
	X
	
	

	
	
	
	Transboundary impacts
	
	
	X
	
	

	7.
	Impacts from Associated Facilities[footnoteRef:4] [4:  ADB SPS (Appendix 1 para 6) defines associated facilities as not funded as part of the project (funding may be provided separately by the borrower/client or by third parties), and whose viability and existence depend exclusively on the project and whose goods or services are essential for successful operation of the project.] 

	Addressed
	Not Addressed
	Not applicable
	
	

	
	
	
	
	√
	
	

	8.
	Analysis of Alternatives
	Yes
	No
	Analysis of alternatives was done during the project preparatory stage and incorporated in the identification of the location and detailed design of the Project
	

	
	
	X
	
	
	

	9.
	EMP budget included
	Yes
	No
	Table 2325. Cost estimates to implement EMP

	

	
	
	X
	
	
	

	10.
	EMP implementation integrated in FAM/PAM and bid documents
	Yes
	No
	It was mentioned that the EMP must be included in the contract document and PAM.

Action Required: 
Since this project is already awarded, kindly confirm in the report if the EMP budget was included in the bid documents. Change or revise the tense of the statements. -DONE
	

	
	
	
	
	
	




EMP budget in contract document as ANNEX Q R in IEE report, tense has been changed in section 9.512

	11.
	Consultation and Participation
	Yes
	No
	Two consultations activities were discussed in the report- 18 May 2019 and 13 February 2018.

Action Required: 
(i) [bookmark: _Hlk16158877]The discussion in Section 5.2 Public consultation should be included in Section 7.-DONE
(ii) [bookmark: _Hlk16158928] In addition of the presentation of the project team, provide a list of key issues addressed by the affected people and how these issues were addressed/answered.
Suggestion: Put caption on the pictures-indicating the date and location of the consultation

(iii) [bookmark: _Hlk16158953]Confirm if the representatives from Fisheries department, owners of the fishpond, fishermen, downstream users of Meghna River were meaningfully consulted for the project. Provide the discussion in the report.-report. -Documentation of this consultation with the Fisheries Department?
(iv) 
	

	
	
	X
	
	
	





(i) Section 5.2 is replaced to Section 7 10

(ii) Details are shown in Appendix BA 











(iii)Done in section 10 Ch A7.1	Comment by Author: Rahat, they are asking for Documentation of this consultation with the Fisheries Department?
Please respond (do we have documentation?)
	Comment by Author: No further documentation is available to provide.
But no further documentation is available to provide.

	12.
	Grievance Redress Mechanism
	Yes
	No
	
	

	
	
	X
	
	
	

	
	
	Description of GRM:
	GRM process described

Further action:
(i) [bookmark: _Hlk20478723]Ensure that the affected people can also go to the GRC for any environmental concern because the discussion on the GRM is more on the compensation issues-DONE
(ii) Ensure to inform all workers that they can also go the GRC for any issues and concerns during project implementation. Kindly indicate in the IEE report that workers can also go to the GRC for any issues and concerns during project implementation.
(iii) -DONE
	(i)Done Appendix K
(ii)(ii) Done Appendix KJ

	
	
	
	
	

	
	
	GRC members identified:
	Appendix J: Grievance Redress Committee Members in PMU
	

	
	
	
	
	

	
	
	GRM established and notified?
	Action Required: 

[bookmark: _Hlk16158987]Include as an attachment in the IEE a copy of the notification of GRC members at the PMU level

Appendix J provided the official notification letter. 
	Final list is added in Appendix KJ

	
	
	
	
	

	13.
	Disclosure
	
	Endorsement to disclose on ADB website
	Pending. This will be requested when the IEE has been cleared by ADB.
	

	
	
	
	Disclosed on project website
	Pending. This will be requested when the IEE has been cleared by ADB.
	

	
	
	
	Relevant information available to stakeholders and affected people in language and form they understand.
	Pending. This will be requested when the IEE has been cleared by ADB.
	

	14.
	Mobilized PMU Environment Specialist
	Yes
	No
	Name of the Environmental Safeguards Officer of PMU: Mr. Saidur Rahman
	

	
	
	X
	
	
	

	15.
	Mobilized PIU Environment Specialist
	Yes
	No
	Not applicable
	

	
	
	
	
	
	

	16.
	Mobilized Environment Specialist at MDSC level
	Yes
	No
	Environmental Specialist if Design Supervision Consultant:

International expert:
Dr. Thomas Balling

National expert:
Syed Latif
	

	
	
	X
	
	
	

	17.
	Mobilized Environment Specialist at PIU level
	Yes
	No
	Not applicable
	

	
	
	
	
	
	

	18.
	Confirm bid and contract documents and/or EMP include requirement for the contractor to appoint EHS supervisor and/or nodal person for environment safeguards
	Yes
	No
	Appendix B: Recommendations for tender documents

Action Required: 
Confirm if this condition is included in the bid and contract document.

Verify the response provided that the appointment of EHS supervisor is not included in bid and contract documents. This condition should be in the bid and contract documents. 
	

	
	
	?
	
	
	The requirement for the contractor to appoint EHS supervisor and/or nodal person for environment safeguards Conditions is is not includeding in bid and contract documents. However, the appointment of HSE supervisors is part of the Contractor’s plan to comply with HSE rules in Bangladesh and with HSE requirements included in the Contract (in the General Conditions, Particular Conditions and Employer’s Requirements-NOTED
Contractor has appointed Philippe De Jean and Eric Duclos as EHS supervisor


	19.
	If contract awarded already, confirm contractor’s appointment of EHS supervisor and/or nodal person for environmental safeguards
	Yes
	No
	No information was provided in the report.

Action Required: 
[bookmark: _Hlk16158680]Confirm if the contractor already appointed a qualified EHS supervisor.

[bookmark: _Hlk27045960]Provide the name and contact details. -DONE
	

	
	
	
	
	
	
Contractor has already  appointed Philippe De Jean and Eric Duclos as EHS supervisorContractor has appointed a designated EHS Supervisor. 
This is an ongoing role – currently held by  
Nwokedi Uchefuna,  nwokedi.uchefuna@gwtsnc.com, +88 013 00 567 751

	20.
	Awareness training on compliance to safeguard requirements
	Yes
	No
	Information included in the IEE is the training plan on safeguards.

Action Required: 
[bookmark: _Hlk16159026]Provide information in the IEE the list of training done, including the following details: (i) date and venue; (ii) topics discussed; (iii) attendance sheet; and (iv) photo documentation.

If no training done during the preparation of IEE, provide the tentative date/s for the safeguards training
No tentative dates provided for the trainings. No trainings done for the project. 
	

	
	
	X
	
	
	


Training yet to provide










Training plan is in 
Section 9.5 in tTable 232.


	21.
	Monitoring and Reporting
	Yes
	No
	Reporting arrangement was provided in Section 9.2

Action Required: 
(i) [bookmark: _Hlk16159072] Provide as an attachment the suggested template for the semiannual environmental report to be submitted to ADB.

Kindly use the template suggested by ADB. 
(ii)  Table 2123: Monitoring Plan Include monitoring activities for environmental flow and water quality.

Action Required
Provide a monitoring plan during operation and maintenance phase of the project. -Operation and Maintenance Stage monitoring plan. This includes the monitoring of the quality of the treated water being supplied to the community, routine operation and maintenance of the components of the WTP, and sludge management. 
(iii) Include in Appendix G the forms for site visits and environmental monitoring.

Information added in the report.
	

	
	
	?
	
	
	



(i)Added to Appendix GG

(ii)





(ii) Monitoring plan during operation and maintenance phase of the project Added tois discussed in Table 2122-. Table 21 21 does not pertains toconcerns monitoring activities but toduring the construction phase environmental impacts and mitigation measures. GWT shall provide this information (parameters and frequency of tests) to community.

Sludge management described in section 12 C

Monitoring plan for treated water and service requirements are provided in the Appendices (O&M Schedule 4 – Monitoring and Metering; O&M Schedule 01 – Service Requirements)












(iii)Added to Appendix GH; G
Added to Appendix G
Added to Table 2123. Environmental flow is not subject to monitoring Added to Appendix G

	22.
	Others/Remarks
	Overall action required: The updated revised IEE provided the required information and is not cleared for disclosure in the ADB website.  needs further revision based on the actions required in the IEE log sheet. Kindly submit the revised IEE (in track change or highlight the added/revised information) and enclose the IEE log sheet with PMU’s response on the comments/clarifications.-NOT ALL REQUIRED ACTIONS ARE SATISFACTORILY ADDRESSED. FURTHER REVISIONS REQUIRED.


Summary of comments which were not satisfactorily addressed	Comment by Author: Rahat, please complete	Comment by Author: Is this a summery for all points discussed top?	Comment by Author: Yes, please use the same words used in the table above and number each item to reflect ADB numbering	Comment by Author: Replied.

1. Source sustainability. It was mentioned that the water abstraction is 0.31% of the lean flow. (i) What is the lean flow of the river (numerical value)?; (ii) Basis or source of information on the identified lean flow; and (iii) How did the project calculated the 0.31%? Please refer to the draft IEE (August 2013) on the sample calculation and the clear discussion on source sustainability. -DONE
2. Section 6.3 Environmental Flow. Edit the following general statements provided.
(i) The environmental flow study is not requirted from the ecological and environmental point of view because: (i) no protected area and endangered species near or adjacent to the intake; (ii) based on the consultation with the DoE and Fisheries Department in ______(indicate the exact date), such detailed study will not be required.  DONE.

(ii) Remove this statement. 
In general, most of the water abstracted for drinking and domestic purposes comes back to the environment via groundwater, low lands and khals. 

This statement is not necessarily true unless it is supported/proven by a technical study on water balance/budget
3. Table 17: Section-wise information of the raw water pipeline. Complete the following missing information: i) length of pipeline, width of required excavation, width of available row for item 1; (ii) number of trees to be removed for item 2; and (iii) amount of excess material to be disposed for all items.- DONE
4. Dredging activity. Impacts were provided but definite and clear mitigation measures were not discussed. (i) Provide the mitigation measures  in Section 6.2 and include the potential impacts and mitigation measures of dredging activity in Table 21.  DONE
5. Section 6.2 Anticipated impacts and mitigation measures. Add the potential impacts and mitigation measures of the sludge generated from the WTP. Reflect this discussion in Table 22 DONE
6. Bid and contract documents-inclusion of provision for an EHS supervisor. Conflicting information provided. Based on the response, the condition to appoint an EHS supervisor is NOT included in the bid and contract documents but the Contractor already appointed an EHS supervisor. Explanation provided.	Comment by Author: Rahat, you can answer:
‘The information provided is correct: there is no specific provision in the Contract to appoint an HSE supervisor. 
The appointment of HSE supervisors is part of the Contractor’s plan to comply with HSE rules in Bangladesh and with HSE requirements included in the Contract (in the General Conditions, Particular Conditions and Employer’s Requirements)’.	Comment by Author: Answered
7. Monitoring Plan. Provide a monitoring plan during operation and maintenance phase of the project. This should include the monitoring of the water quality of the treated/drinking water, routine operation and maintenance of the WTP, and sludge management. -DONE
8. Minor Edits.  DONE
(i) The updated REA checklist was provided. However, it was included in section 5-socio-cultural resources. Add the REA checklist as part of the Appendix. 
(ii) Move the discussion of section 2.1.10 -Environmental Safeguards to Section 2.2- ADB Environmental Requirements. 
9. Comments for Appendix N, O, P -refer and read to this attachment in addressing the comments: DONE
(i) Appendix N, O and P contains the same information-do the necessary revision. Why is there a need to duplicate the information under different title of appendices?	Comment by Author: Rahat, please respond to this	Comment by Author: These are SSEMP for Intake, RWP and WTP. It is useful to individuals for checking separately. 
(ii) Part 2 of Appendix N, O P, Figure 1 provided is only for the transmission pipeline. Based on the discussion provided, this Figure 1 should be for all the project components. Do the necessary revision.
(iii) It was mentioned in Section 3 of these appendices that “According to Framework Initial Environmental Examination Report, developed for the Project and disclosed to ADB web page, new baseline monitoring is not required for the Project” Where did you get this information? This was not mentioned in the draft IEE of August 2013. Delete and do the necessary revisions. 


Other comments:
(i) Appendix J: GRC Committee. It was indicated that this GRC is for Package 3.1. confirm if this is also applicable to Package 1. Edit and revise.-revise. -DONE
(ii) Appendix M: Checklist for environmental mitigation.
-Who will accomplish the checklist?
-Frequency of using or accomplishing the checklist?
[bookmark: _Hlk20479720]-Include in the checklist the compliance on construction/occupational health and safety.
(iii)  Appendix N, O and P. Some of the information discussed in these sections are the same. Edit and revise.--NOT DONE
[bookmark: _GoBack]-Part 2 (Project description), Figure 1 should be for all the project component but the provided Figure 1 is for the transmission pipeline. NOT DONE
-It was mentioned that According to Framework Initial Environmental Examination Report, developed for the Project and disclosed to ADB web page, new baseline monitoring is not required for the Project. What is this report. Kindly check the information. -Edit or revise this statement 	Comment by Author: Rahat, have you addressed this comment? I cannot see the response.	Comment by Author: Deleted the statement from all SSEMP sections.
(iv)  It was mentioned in the report that there will be a site management plan. Kindly provide this as an attachment. -DONE
(v) Provide a list of abbreviations-DONE
(vi) 
	
This is IEE is a predicted document for identifying subjective impacts of project monitoring and suggest mitigative measures. Engineering details are available in design report.   



1. Source sustainability
(i) The value of the lean flow of the Meghna River, that is the flow of a river which is exceeded on average 95% of the time (Q95), is 3,815 m3/sec.  
(ii) This is based on data taken at the Bhairab Bazar gauging station on the Meghna River from 2000 to 2009 as discussed in the EIA dated April 2018, Section 4.9 ‘Baseline: levels of abstraction at the intake’.

(iii) 
(iv) 



(v)  proposed abstraction for the ultimate intake capacities of 1,050 MLD (2035) accounts for approximately 0.3% of the lean flow, which is considered negligible and will not impact on annual flow fluctuation, oxygen content and spawning grounds. This differs from 0.6% found in the IEE (August 2013) because at that time the proposed abstraction was 2,000 MLD (2035)

2. Section 9 Ch C Environmental Flow 

(i) The general statement was edited as recommended. The exact date of consultations was not found, but consultations are documented in the draft IEE dated August 2013
(ii) Statement removed.

3.  Table 15: Section-wise information.
The missing information (i) length of pipeline, width of required excavation, width of available row for item 1; (ii) number of trees to be removed for item 2; and (iii) amount of excess material to be disposed for all items was provided in Table 15.

4
4. Dredging activity
4.  Dredging activity 
(i) Mitigation measures have been provided in Table 17 ‘Construction Phase Environmental Impacts and Mitigation Measures ‘
	Comment by Author: Rahat. This has not been done yet. Please do so as per comment above	Comment by Author: Replied.

5.  Section 9 Anticipated impacts and mitigation measures



































Anticipated impacts and mitigation measures during the operation phase including the sludge generation and management are discussed in Section 9 Ch C ‘Operation Phase’ and reflected Table 19 ‘Operation Phase - Environmental Impacts and Mitigation Measures’.








6. Bid and contract documents 
The information provided is correct: there is no specific provision in the Contract to appoint an HSE supervisor. 
The appointment of HSE supervisors is part of the Contractor’s plan to comply with HSE rules in Bangladesh and with HSE requirements included in the Contract (in the General Conditions, Particular Conditions and Employer’s Requirements

7.  Monitoring Plan 
Monitoring plan during operation and maintenance phase of the project is discussed in Table 18 ‘Operation Phase - Environmental Impacts and Mitigation Measures’. 	Comment by Author: Not done? 
If this is not required – why? 	Comment by Author: Added in table 23
Monitoring plan for treated water and service requirements are provided in the Appendices (O&M Schedule 4 – Monitoring and Metering; O&M Schedule 01 – Service Requirements)
8.  Minor Edits 
(i) REA checklist was added to Appendix A
(ii) Discussion was moved to Section 5 Ch B - ADB Environmental Requirements.

9. Comments for Appendix N, O, P

9. Comments for Appendix N, O, P	Comment by Author: Rahat please respond to (i), (ii), and (iii)	Comment by Author: Replied.

(i) These are SSEMPs for Intake, RWP and WTP.	Comment by Author: Rahat, should this be in the title of the Appendix? The current titles are:

N.	CHECKLIST FOR ENVIRONMENTAL MITIGATION
O.	SIMPLIFIED GUIDELINE TO FACILITATE ENVIRONMENTAL MONITORING
P.	SITE SPECIFIC ENVIRONMENTAL MONITORING PROGRAM DESWSP-MDSC, DWASA

If Appendix N, O , P contain SSEMPs for 3 sites, then please edit the title accordingly.
	Comment by Author: Edited the titles
(ii) 
(iii)  Figure 8 shows all the project components.
(iv) 
(iii) The statement was deleted. 






Other comments 
(i)PARTIALLY  Appendix K: GRC Committee. Done	Comment by Author: Rahat please ensure each point is answered	Comment by Author: Answered	Comment by Author: Not clear why partially done	Comment by Author: The partially word used by ADB, I think. May be delete.
This committee is also applicable for P1. 









(ii) Checklist for Environmental Mitigationdone is now in Appendix N. 
-checklist will be used during each site visit by environmental inspectors
-frequency of checking is once or twice per day until Contractor demonstrates satisfactory performance of operations
-compliance on construction/occupational health and safety included

(iii)Figure 3.3 shows the whole project layout of all packages 
-Appendix O, P, & Q for three SSEMP for Intake,  RWP & WTP respectively. Repetitions have been deleted, section has been revised
Figure 4 and Figure 6 show all the project components. -However if you will look in Appendix N of the report for the site-specific Environmental Monitoring, the Figure that you provided is only for the transmission pipeline. Edit and revise



(iv)site Site management plan = EMP is in Appendix O, P, & Q	Comment by Author: Please state where in the IEE it was provided	Comment by Author: Appendix O, P, & Q

(v) lList of abbreviations has been provided (section 2Table 1)






	

	


